ID Task Name Duration Start Finish ar '08 [ Apr 08 [May '08 [ Jun ‘08 Jul '08 [ Aug '08 Sep '08 [Oct’ [ Nov Dec '08
: o 3 J10[17]24[31[7 [14]21[28] 5 [12]19[26] 2 [ 9 [16[23[30[ 7 [14]21[28] 4 [11]18[25| 1 [8 [156[22]29] 6 [13[20[27] 3 [10[17 241 [8 [15]22
2 B | 1. Understanding 15days Mon 17/03/08 Fri 4/04/08 “
3 1.1 Workshop 1wk  Mon 17/03/08 Fri 21/03/08
4 1.2 Completion of Project Plan 1wk  Mon 24/03/08 Fri 28/03/08
5 1.3 NERA Project Committee approval 1wk  Mon 31/03/08 Fri 4/04/08
of Project Plan
6 B | 2. Literature Review 25days Mon 24/03/08 Fri 25/04/08 _
7 2.1 Review of published literature 2wks  Mon 24/03/08 Fri 4/04/08 [;_,
8 2.2 Draft methodology 4wks  Mon 31/03/08 Fri 25/04/08 _)L_____—____‘
9 B | 3. Stakeholder Consultation 10days Mon 12/05/08 Fri 23/05/08 “
10 3.1 Workshop 1wk  Mon 12/05/08 Fri 16/05/08
11 3.2 Agreement of common objectives 2wks  Mon 12/05/08 Fri 23/05/08 I._J':‘:‘
12 B | 4. Data Analysis & Evaluation 55days Mon 19/05/08 Fri 1/08/08
13 | [d 4.1 Review of workshop data 3wks  Mon 19/05/08 Fri 6/06/08 ‘:h
14 4.2 Gap analysis 2 wks Mon 9/06/08 Fri 20/06/08 "
15 4.3 Analysis Report 1wk  Mon 23/06/08 Fri 27/06/08
16 B | 4.4 Stakeholder Consultation 5wks  Mon 30/06/08 Fri 1/08/08
17 B | 5. Design 60 days Mon 30/06/08 Fri 19/09/08
18 5.1 Design of Qualitative Matrix 2wks  Mon 30/06/08 Fri 11/07/08
19 5.2 Design of 2nd tier process 2wks  Mon 30/06/08 Fri 11/07/08
20 5.3 Draft Guideline 8wks  Mon 30/06/08 Fri 22/08/08 _;{
21 5.4 Stakeholder Consultation 2wks  Mon 25/08/08 Fri 5/09/08 :h
22 5.5 Review 2 wks Mon 8/09/08 Fri 19/09/08 j
23 | [ 6. Test 40 days Mon 22/09/08 Fri 14/11/08 —
24 6.1-6.3 Pilot Studies 1-3 6 wks Mon 22/09/08 Fri 31/10/08 [
25 6.4 Analysis of Pilot Studies 2 wks Mon 3/11/08 Fri 14/11/08 g
26 6.5 Report of Outcomes 1wk Mon 10/11/08 Fri 14/11/08 _)D
27 |4 7. Verification 25days Mon 17/11/08 Fri 19/12/08 —
28 7.1 Review and update 1wk Mon 17/11/08 Fri 21/11/08
29 7.2 Stakeholder consultation 1wk  Mon 24/11/08 Fri 28/11/08
30 7.3 Review 1 wk Mon 1/12/08 Fri 5/12/08
31 7.4 2nd Iteration 1 wk Mon 8/12/08 Fri 12/12/08
32 7.5 Review 1wk  Mon 15/12/08 Fri 19/12/08
33 7.6 Finalise 0 days Fri 19/12/08 Fri 19/12/08 19/12 ‘
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